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Project Management Professional (PMP)

Project Management Professional (PMP) Exam

Mentoring Project Management Professional (PMP) PMBOK Guide Third Edition Aligned
Project Management Professional (PMP) PMBOK Guide Third Edition Aligned
An Introduction to Project Management (PMBOK-Third Edition aligned)
Project Lifecycles and Stakeholders

Introduction to Project Process Groups and Initiating a Project

Project Planning

Executing, Monitoring & Controlling, and Closing a Project

Initiating a Project and Preparing the Project Plan

Project Integration: Executing and Completing a Project

Planning Project Scope

Controlling Project Scope

Elements of Project Time Management

Project Scheduling

Estimating Activity Costs

Budgeting and Controlling Costs

Planning for Quality

Performing Quality Assurance and Control

Elements of Project Human Resource Management

Implementing Project Human Resource Management

Communications Planning and Information Distribution

Performance Reporting and Stakeholder Management

Planning and Identifying Project Risk

Analyzing Project Risk

Responding to and Controlling Project Risk

Planning Project Procurement and Requesting Seller Responses
Choosing Sellers and Administering and Closing Contracts

Ethics and Professional Knowledge (PMBOK aligned)

Stakeholder Interests and Cultural Diversity (PMBOK aligned)

Project Management Essentials Simulation

Project Human Resources Management Simulation
Project Communications Management Simulation
Project Procurement Management Simulation

PMP Project Management Professional Study Guide; Second Edition

A Guide to the Project Management Body of Knowledge (PMBOK® Guide); Third EditionPMP Project Management
Professional Study Guide
Project Management JumpStart




